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2024 Sustainability Report

CEOOG s

Message from the CEO: Leading the Way Toward Sustainability

Lett er

On behalf of Grupo Fi and Finvivir, | éprmoud to share our second Sustainability
Report. This report reflects our t e a mdeep commitment to building a
responsible, people-centered business model, fully aligned with the
sustainability principles that guide everything we do.

In 2024, we solidified our presence in Mexico, Peru, and Colombia, and took
an important step toward expanding into Asia by beginning exploratory
research to launch operations in the Philippines. We strengthened our efforts
around financial inclusion, women's leadership in rural areas, and the
integration of environmental, social, and governance (ESG) principles into our
everyday decisions.

Every step forwardd from developing ethical digital solutions to launching
social and environmental impact initiatives on the groundd was made possible
thanks to the collaboration of our clients, partners, employees, and the
communities we serve.

We 6 preven that sustainability i s @ éejparate goald i t adnsindset. | t hibw
we run our business: with responsibility, long-term vision, a deep sense of
purpose, and people at the center of it all.

Looking ahead to 2025, our challenge will be to continue bringing this vision to
new regions, strengthen our internal capabilities, and create shared value for
all our stakeholders.

Sincerely,

Luis Enrique Méarquez
Chief Executive
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OUR HISTORY
AND CORE
VALUES

Since 2010, w e 6 keen driven by a simple yet powerful
idea: bringing financial services to those who have
historically been excluded from the system. T h a thdws
Finvivir was bornd a family initiative led by Alejandro
Franco, rooted in the belief that true economic
development is only sustainable when people are placed
at the center.

In our early years, we embraced a practical, human-
centered, and community-driven model that allowed us to
serve thousands of women in rural areas, offering a real
alternative to strengthen both their households and their
income-generating projects. In 2014, under the leadership
of Luis Enrique Marquez, we began a new phase of
expansion that solidified our presence in new regions and
reaffirmed our vision of responsible growth.

Today, we continue to evolve as Grupo Finvivir, staying
true to our social mission while adopting a strategic
approach where sustainability is embedded at the heart of
every decision. Digital transformation, financial inclusion,
operational efficiency, and our close relationship with our
clients are all interwoven into a model designed to deliver
meaningful  solutionsd built from peop !l dived
experiences and grounded in a clear commitment to the
world we share.

We are currently
present in three
countries
Mexico, Peru
and Colombia.

We have reached over

4.000 localities

across Latin America.

More than

12,000 women
leaders are now part
of the Finvivir
network.
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MISSION VISION

To be the leading We are a group of people
institution in delivering committed to enriching the

financial services and lives of women and

advancing financial communities around the

inclusion aloball world through more human-
9 Y. centered financial solutions.

As a group, we continue to be guided by
the values that define us:

Our Core Values

O
008

Leadership Transparency
We lead by example We operate with
openness and integrity

Trust Passion
We build trust We work with purpose
through our actions and heart
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DIGITAL TRANSFORMATION: A
PATH THAT CONNECTS US

Our digital transformation is a dynamic,
ongoing journeyd one that has allowed us to
move forward with clear direction and
strategic purpose.

More than just adopting new technologies, our
goal has been to apply them meaningfully: to
enhance the experience of our clients,
empower our teams, and expand the impact of
our work every day.

Based on an internal assessment conducted
between 2018 and 2019, we defined our digital
visiond a roadmap that guided the development of
in-house solutions such as Greenvivir, our credit
assessment system, and ToolFi, a digital platform
that transformed our internal processes and
strengthened our ability to make agile, efficient, and
responsible decisions.

Over time, we integrated biometric technology,
process automation, and virtual assistants, which
significantly improved our response times and
elevated the quality of service. These innovations
helped us bring our financial solutions closer to more
peopled especially in areas where reliable options
were once out of reach.

In 2024, we expanded our digital and financing offerings with new solutions:

llana App

A user-friendly mobile application designed to
help the women we serve manage their loans
in a simple, direct, and secure way.

Our Al-powered virtual assistant
that provides personalized
support to both clients and staff,
helping them make clearer, more
responsible financial decisions.

llana VA

A new line of flexible financing tailored for small,
productive businessesd designed to strengthen
entrepreneurial units that have traditionally been
excluded from the formal financial system.
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Leaders Using
llana App.

hen it comes to client renewals,

tBher e ®d etcra @l itodos a
tween the financial irg&titugAn, the
app, and me. N

Guadalupe Medina,
Leader of La Nacional group

~S

w our clients have the ease and
nvenience t

ys, but | can just grab my p
photo, and re

any hassle. NS

Berenice Balam,
credit officer
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Today, our digital journey is organized into three strategic phases:

Phase 1

Identity Creation

»Completed during 2024 in Mexico, Peru, and Colombia.

» This phase allowed us to establish the necessary
foundations to securely and reliably identify our clients.

Phase 2

Process Efficiency

»Achieved in Mexico by the end of 2024 and scheduled for
implementation in Peru and Colombia in early 2025.

» The objective is to improve our processes to make them
faster, simpler, and more effective.

Phase 3

Advanced Digitalization

» Initiated in Mexico in December 2024 and planned for
implementation in Peru and Colombia in early 2025,

» Digitalization takes us to the next level of technological
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ACHIEVEMENTS AND

RECOGNITIONS

We reaffirm our commitment to generating social = MEJORES ES,}'.!,?EEA'E . .

and economic value through responsible, people- </(J: EMPRESAS ~\ FltChRatll] S
centric practices guided by a sustainable vision. \6 MEXICANAS® ~— 21%%4 g
Each recognition we receive is the result of componies

collective effort and confirms the soundness of our
model, as well as the trust we have built with our

clients, partners, teams, and communities. ECEOE HITEC Min‘ORate

buenos empleadores
de amcham peri

-;?’{g Pacto Global m
W\’ Red México
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O RGAN IZAT I O NAL We have reinforced our organizational structure to optimize

processes, redistribute strategic functions, and strengthen key

ST R U CT U R E AN D teams in both field and administrative areas.

This evolution has balanced supervisory, administrative, and
( : P E collection functions, fostering the development of internal talent.

Key advancements include:

The elimination of the Commercial Assistant

» role, integrating its functions into more
efficient administrative and commercial
framework.

» The Collections department grew from 22 people
in 2023 to over 40, strengthening portfolio

management in key areas. 5@

Operational coordination in the field was di}

» strengthened through the consolidation of the é
Credit Officer and Regional Commercial
Supervisor roles. These changes

The participation of women in supervisory and have allowed us to

» coordination roles increased, while men continue building a
maintained a greater presence in commercial
and collections areas.

more solid, adaptable
structure oriented
toward generating
value in every region
where we operate.
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Internal Audit
and Risk
Committee

Global Internal Global Global Data
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Office Office
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TERRITORIAL
EXPANSION
AND GLOBAL
SCOPE

Throughout our history, Grupo Finvivir has built and
strengthened a solid presence in more than 20
states in Mexico, with an operational model that
prioritizes  proximity, efficiency, and a deep
understanding of each environment. Veracruz,
Puebla, and Chiapas remain key regions within our
structure, concentrating a significant part of our
operations and field service teams.

Our approach has always been clear: to bring
accessible financial solutions to people in
socioeconomic levels C, D, and E, with an emphasis
on women living in rural areas. Through this
strategy, we aim to strengthen their economic
autonomy and contribute to the development of their
communities.

Mexico

Colombia

We provide access to financial services for
individuals in socioeconomic levels C, D, and
E, promoting their economic inclusion and
strengthening their autonomy.

We primarily serve women in rural areas
from socioeconomic levels D and E,
supporting their economic and personal
growth.

We reaffirm our commitment to rural areas
through products specifically designed to
close gaps and create new opportunities for
development.
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Our operations have been strengthened over time through a multi-brand
ecosystem that addresses different needs, always keeping our social
vocation as the central axis. This regional model, in constant evolution, has
allowed us to adapt to different contexts without losing our closeness to
people or the sustainable focus that drives our growth.

G¥D,
La Bonita®

Finanzas Populares

vvm

Project for Small
Businesses m' | |microméxico'”

M i : ¢ i i
“#<La Nacional”  Contigo Mujer

MicroPerU’

& La Nacional-

—— COLOMBIANA —

Colombia

@

Crediunion®

=Nacional

DE MICROCREDITO
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EXPANSION WITH PURPOSE:
REACHING FURTHER

This year, we took a decisive step toward
international expansion, marking a new chapter
in our growth: extending our value proposition to
Asia, with an initial focus on the Philippines. This
strategic decision is the result of years of
experience and consolidation in Mexico, Peru,
and Colombia, as well as a thorough analysis
that identified key social and economic affinities
with the communities we have historically
served.

in different regions of the
country.

The Philippines presents a context with
comparable challenges: over 52% of its
population resides in rural areas, and
approximately 1.6 million women lead small,
family-owned businesses known as sari-sari
stores, many of which remain outside the
formal financial system.

As part of this process:

We observed the
structure of more than
42,000 barangays,

the community units that set the
pace of local life.

We coﬁducted
38 in-Depth
interviews

with women
entrepreneurs.

YA
of the population
lives in rural
areas

19%
of the population
lives in rural
areas
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ughout the year, we carried out an in-depth understanding of the social, economic, and
pratory phase to gain a comprehensive cultural realities of these communities.

Mindanao

mersion allowed us to identify both
portunities and the barriers we must
ler to adapt our value proposition 11Day

ensitivity and realism. ©) fie(;q.
expedition
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Based on these findings, we have prepared the
design of an operational pilot to be implemented in
2025 in two strategic zones: the province of
Pampanga in Luzon and the island of Bohol in the
Visayas region. The pilot includes the establishment
of regional offices, the design of support routes by
motorcycle and car, and the formation of a local
team with operational experience and a social focus.

Province of
Pampanga

Island of
Bohol

This expansion into Asia not only broadens our
geographic presence but also reaffirms our original
purpose: to transform lives through human,
accessible financial solutions built from empathy.
The Philippines marks the beginning of a new stage
for Grupo Finvivir, one that challenges us to evolve,
to listen, and to continue walking alongside the
communities that need it most.

Our goal is not to

replicate models
mechanically but to adapt
them with sensitivity and
respect for the local context.
We have redesigned tools,
adjusted products, and built
cultural bridges that will
allow us to generate genuine
trust from the first point of
contact.
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OUR SUSTAINABILITY
STRATEGY: BUILDING
THE FUTURE

We have strengthened our vision of a business model where economic
growth advances in tandem with social well-being, environmental protection,
and ethical, transparent governance.

Our objective is clear: to transform lives,
empower women, generate inclusion, and
contribute to the development of the
communities where we operate, through a
cross-cutting strategy that reflects our identity
and our future direction.

<
2
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GUIDING
PRINCIPLES:
OUR GREEN
PHILOSOPHY

Our sustainability strategy is supported by
four fundamental principles that guide our
actions in every country where we operate.

On this foundation, we plan to consolidate
high-impact initiatives by 2025 that improve
families' quality of life by responsibly
managing our economic, social, and
environmental impacts.

Today, sustainability is an integral part of our
daily operations and our institutional purpose.

Objective

To foster safety, talent retention,
and human capital development
through the Finvivir Foundation,
and to ensure continuous
training for our employees.

Objective

To enhance client
relationships, digitalization, and
cybersecurity in order to offer
new technological products
that facilitate client
engagement.

Objective

To guarantee the financial
security of women in the rural
sector

Objective

To drive the decarbonization
of our portfolio and address
climate change by reducing
CO2 emi ssions
new transportation methods.

and
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In alignment with the 2030 Agenda, we continue to promote actions that
contribute to various Sustainable Development Goals (SDGs). The following
are some of our main contributions:

No poverty

i We provide access to fair and formal financing for
DE LA POBREZA

women in rural areas, contributing to the
improvement of their economic conditions.

Quality Education

EDUCACION i ;
IR We deliver school .supply kits anq support
women so their children can continue their

I!!l | studies, in addition to offering internal training
programs.

Gender Equality

IGUALDAD .
DE GENERO We promote female leadership through

greater participation of  women in
management positions and recognition
programs aimed at women in the community.
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N\

1

TRABAID DEGENTE
Y GRECIMIENTO
ECONOMICD

INDUSTRIA,
INNDVACIDN E
INFRAESTRUCTURA

REDUCCIGN DE LAS
DESIGUALDADES

&~

(=)

Decent Work and
Economic Growth

We develop equitable compensation
structures, offer benefits, promote internal
mobility, and improve working conditions in
the field.

Industry, Innovation
and Infrastructure

We integrate artificial intelligence into our
processes, develop digital tools for clients,
and strengthen operational structures for
expansion.

Reducing Inequalities

We adapt our model to vulnerable
contexts such as the Philippines,
promoting the financial inclusion of women
outside the formal system.
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19 rameoin Responsible Consumption and

e Production

m We encourage responsible practices in our
supply chain by applying ESG criteria in the :
selection.of qur suppliers.. ............................

13 ACCIN Climate Action
POR EL CLIMA

We implement environmental awareness
initiatives and recycling measures in our local
operations.

16 e Peace, Justice and Strong
E INSTITUGIONES . .
S0LIDAS Institutions

We strengthen our governance system,
business ethics, whistleblower channels,

Partnerships to Achieve the Goals

1 ALIANZAS PARA Through the Finvivir Foundation and

tgg'},“;‘,mm corporate volunteering, we execute

community impact initiatives. We
@ collaborate with the International Finance
Corporation (IFC), the Global Reporting

Initiative (GRI), and ecosystem actors to
design solutions with joint impact.
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STRATEGIC PRIORITIES AND MATERIALITY
SUSTAINABILITY STRATEGY

REVIEW OF ACHIEVED OBJECTIVES
AND NEWLY ESTABLISHED GOALS

OUR COMMITMENT TO SUSTAINABILITY CONTINUES TO
GUIDE OUR DECISIONS, AND DURING 2024, WE TOOK
FIRM STEPS TO CONSOLIDATE THE EFFECTIVE
MANAGEMENT OF OUR ECONOMIC, SOCIAL, AND
ENVIRONMENTAL IMPACTS. THE STRATEGY WE HAVE
OUTLINED INCLUDES THREE COMPLEMENTARY
HORIZONSd SHORT, MEDIUM, AND LONG TERM& THAT
ENSURE COHERENCE, FOCUS, AND FORESIGHT IN OUR
ACTIONS.

t Lot 1§ i

N DA .
/ c’, ,

SHORT TERM
(2024)

» DURING THIS PERIOD, WE ADVANCED ON THE FOLLOWING

» FRONTS: DEVELOPED ACCESSIBLE FINANCIAL SOLUTIONS
THAT STRENGTHEN FAMILY WELL-BEING.

» CONSOLIDATED THE ETHICS COMMITTEE, PROMOTING AN
ORGANIZATIONAL CULTURE BASED ON INTEGRITY AND

» TRANSPARENCY.

ACTIVELY INTEGRATED SENIOR MANAGEMENT INTO ESG ISSUES AS

» PART OF THEIR DAILY MANAGEMENT.

> INITIATED THE EXPANSION OF OUR OPERATIONS INTO NEW
TERRITORIES. INCORPORATED ARTIFICIAL INTELLIGENCE INTO KEY

» PROCESSES TO IMPROVE OPERATIONAL EFFICIENCY.
STRENGTHENED THE BOND WITH CLIENTS, GROUP LEADERS,

AND EMPLOYEES THROUGH INTERNAL PARTICIPATION AND

» ACTIVE LISTENING INITIATIVES.

» PUBLISHED OUR FIRST SUSTAINABILITY REPORT WITH A REGIONAL
VISION. CREATED A NETWORK OF ESG LEADERS IN MEXICO, PERU,

» AND COLOMBIA TO COORDINATE MONTHLY ACTIVITIES ALIGNED
WITH KEY DATES.

» LAUNCHED INTERNAL AWARENESS CAMPAIGNS ON
SUSTAINABILITY WITH VIDEO CAPSULES AND ACCESSIBLE
LANGUAGE.

EXECUTED ACTIVITIES WITH DIRECT IMPACT, SUCH AS
REFORESTATION, TREE ADOPTION, EMOTIONAL WELL-BEING
PROGRAMS, AND DONATIONS TO THE ELDERLY.
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Medium Term (2025 and beyond) Long Term (Vision 2030)

Looking ahead to the next year, our efforts Our long-term horizon projects a profound transformation with ambitious goals:
will concentrate on:

» Incorporating sustainability criteria into the » Paositioning our leaders and clients as protagonists in the digital financial ecosystem,
evaluation and selection of suppliers. providing them with tools for their economic autonomy.
» Promoting more inclusive value chains with » Multiplying the presence of women entrepreneurs in rural areas, boosting
local suppliers and fair labor conditions. businesses led by them.
» Achieving annual revenue aligned with the standards of global-reach companies.
» Expanding the strategy for active employee
participation in social and environmental » Diversifying our offerings with innovative products that generate a positive impact and
initiatives. new sources of sustainable income.
» Maintaining competitive salary schemes and » Consolidating an organizational culture that fully integrates sustainability into all
professional growth opportunities for our decisions, processes, and institutional relationships.
entire workforce.
» Expanding our regional presence to
twelve countries, consolidating ESG
coherence across all operations.
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PROGRESS ON STRATEGIC
PRIORITIES TO ADVANCE
SUSTAINABLE DEVELOPMENT

We remained focused on key indicators that reflect
our contribution to a more just and inclusive
development model. These same indicators will
continue to guide our actions in 2025:

» Growth in average loan amount as a
measure of economic inclusion.

» Steady increase in the number of unique
active clients and leaders.

» Promotion of women-led entrepreneurship
with local impact.

» Expansion of financial education and social
well-being programs.

» Optimized allocation of credit toward productive
projects.

» Strengthening of Finvivir University as a driver of
internal training.

» Rollout of accessible sustainability
education content for staff across all
countries.

» Consolidation of regional collaboration under a
shared ESG vision.



